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CHALLENGES IN THE SOCIAL and
ECOLOGICAL SYSTEM
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Drivers of change

1996 — High turnover of managers
2002 — Supersized American kids

2003 — Hard to recruit service hosts

2006 — Beef Is a climate problem

2007 — Waste an eternal problem

2010 — Guests have diabetes

2011 — International expansion...

2012 - Core values - international



1996 — High turnover of managers

* High turnorver of managers

* Hard to recruit managers
 The managers was not leaders
* High sickleave

Yhe

UMAN

ELEMENT



— No managers left

— Productivity increase

— The need of extern recruited managers was low
- Savings.... Many millions



LEADERSHIP

1996

Self awareness
FIRO/THE

Low turnover
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Drivers of change

1996 — High turnover of managers
2002 — Supersized American kids

2003 — Hard to recruit service hosts

2006 — Beef Is a climate problem
2007 — Waste an eternal problem
2010- Guests have diabetes

2011 — International expansion...
2012 - Core values - international
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— Savings In recruiting, turnover and effectiveness
— Savings Iin cleaning the restaurants
- Savings....16 millions+
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REGERINGSKANSLIET

Anpassa webbplatsen Lyssna Press Avancerat sok

Regeringen och Regeringskansliet | Publikationer

Startsida > Regeringskansliet med departementen > Arbetsmarknadsdepartementet

Arbetsmarknadsdepartementet

Hillevi Engstrém Arbetsmarknadsminister
Erik Ullenhag Integrationsminister

@ English

AKTUELLA FRAGOR
Etableringsreformen

B Nationell handlingsplan fér
arbetsmiljdpolitiken
B Semesterlagen 2010

Arbetsmarknadsdepartementet NYHETER Ansvarsomriden
> Arbetet i EU Arbetsliv
= Internationellt arbete 17 december 2010 Fragor som ror arbetstid,

= Budget
> Fr3gor och svar
= Regelférenkling

arbetsorganisation, arbetsmiljé och
arbetsritt (utom
jamstélldhetslagstiftning), samt

= Ansvarsomraden e
= Myndigheter Arbetsmarknad
K itteé i 6 i
L] Kolmm; e.er Arbetsférmedling,
= Kalendarium arbetsmarknadsutbildning,

= Kontaktinformation

Hitta direkt

B Prenumerera p3 nyheter
H Lediga jobb
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Funktionshinder inget hinder

For tre ar sedan paborjade Samhall ett samarbete med
hamburgerkedjan Max fér att fa ut personer med
funktionsnedséttningar till riktiga jobb. Samarbetet har varit
framgangsrikt och fortsdtter.

Reportage: Funktionshinder inget hinder

arbetsléshetsersitining och andra
arbetsmarknadspolitiska fragor.
EU:s sysselsittningsstrategi och
Europeiska socialfondens program i
Sverige.
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THE RESULT

200 > employees

International recognition

A new standard
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Harvard
Q, SEARCH

 Reviow

BLOGS THE MAGAZINE

BOOKS MULTIMEDIA COURSES STORE

Registertoday and save 20%* off your first order! Details

™)} Get daily posts in your inbox | HBR Blog Network

ANDREW WINSTON
Andrew Winston is the co-author of the best-seller Green to Gold and the author of Green
i e of the world's biggest companies on environmental strateqy

t @GreenAdvantage

A Swedish Burger Chain Says "Minimize Me"

30,2011 |

8:14 AM Thursday June




IME  MAGAZINE

PHOTOS  VIDEOS

LISTS

NewsFeed U.S. Politics

Top 10 On-Screen

:,;J \ Depictions of Heaven
U

SUBSCRIBE
&GETA :
» J

Monday, April 09, 2012

Editor's Picks

WORLD »

i1 Sudan: Rebels Make Gains in
™ the South — And Talk of

Marching on Khartoum
BY ALEX PERRY
WORLD »
’ Rambo Amadeus's Euro

&;’ EI Neuro: Eurovision Takes on

the Eurozone
BY WILLIAM LEE ADAMS

BOX OFFICE »

B Hunger Games Eats

A8 American's Pie, Slams Into
Sk

i Refloated Tltamc
BY RICHARD CORLISS

- Photos: The 2012 Masters
% i} Golf Tournament
v "Bl BY TIME STAFF

MONEY »

Young People: Finally

B W o i g S e e e

World Business

1TIME

Klimatsmart!

)
RTESY

Why Gomg' Green o
Can Mean Big Money
for Fast-Food Chains

By SONIA VAN GILDER COOKE

e Go Green: Eat McDonald's Fish! (but only in
Europe)

e The Meatless (and Less Meat) Revolution

Burma: First an Election, Now
=21 Exvchanocoe Rate That Makeae

APPS LIFE.COM STYLE SUBSCRIBE Follow TIME f w
Money Tech Health Science Entertainment Opinio:
- Indonesia's Fight Magnificent Seven: Oded Balilty: The
Against Wildlife %on =l America's Mercury A of Storytelling
Trafficking f.ﬂ %)% Astronauts L

SEARCH TIME.COM

Latest Headlines
UPDATED: 5:35AM ET

S. Korea: North Preparing for Nuclear

¢ Shalein Poland Raises Hope, Fear

e France Look at Radicalization in Priso

« Rights Group: Syria Troops Executed
Civilians

¢ Before Nuclear Talks, Iran Floats
Compromise

s Tebow Draws 15,000 to Texas Easter

o Syrian Peace Deal Fails Amid Disagree

o Pakistan Chief Visits India on Low-Prc
Trip

o Malawi VP Banda Sworn In as Preside

» Anchorage, AK Breaks Seasonal Snow
Record

e SNL's 5 Best Skits Starring Sofia Verga
» Antibiotics May Help Heal Appendicit
e CNNVideo: High-Tech Spy Centerin U
e CNN: Serial Killer Feared Loose in Fra
) Bette Davis: Rare and Unpublished



Preference (Alla 15-79)

Preferens
Vart skulle du ga i férsta hand om du skulle képa snabbmat?
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THEORETICAL BACKGROUND



CORE VALUES

ETHOS = EXPERIENCE



