Putting a Price on Carbon:
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The three primary components of our carbon fee model

1. Organizational carbon reduction policy

Human resources

Accounting & finance thOZE

Legal emissions
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Customer service

2. Price on carbon

Energy emissions X carbon price for energy emissions = carbon

Other emissions ¥ carbon price for other emissions = carbon

3. Carbon fee fund investment strategy

= Internal efficiency initiatives
= Green energy

Central
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15M sq. ft. / 118 Buildings

30k pieces of mechanical equipment

7 major bldg mgt systems

500 million data points collected per day
S1.5M in cost savings in first year
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important when designing a carbon fee model:

step 1

Calculate your carbon impact

step 2

Establish a carbon reduction policy
and develop an investment
strategy

step 3

Determine your internal carbon
price

step 4

Gain approval and establish
governance and feedback loops

step 5

Administer the fee, communicate
results, and evolve to increase
impact

. Complete a carbon emissions inventory

. Improve transparency using emission- and energy-

tracking software

. Identify your accountable stakeholders
. Establish an internal carbon reduction policy

. Define your carbon fee emissions boundary and

allocation structure

. Develop your carbon fee fund investment strategy
. Set your carbon price

. Calculate projected costs by group

. Gain approval for your model

. Establish an internal cross-organizational committee

to provide ongoing input and guidance

. Allocate the carbon fee
. True up to actuals
. Communicate progress internally
. Report on your emissions performance externally

. Plan for the future




