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Leadership ignition

Our shareholders
Three generations

Hollard CEO’s

Three generations
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Ignition

Using our wealth and influence in
ways that make us proud to be

...through the business that
we do and the way we do business.
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Ignition

Using our wealth and influence in
ways that make us proud to be a

catalyst for positive and enduring
change ...

Hollard



Why change?

Hollard



We live in an age of profound disruption where
something is ending and dying and something else
is wanting to be born.

What is ending and dying is a civilisation that

is built on a mindset of

e Maximum me

e of bigger is better and

e of special interest group driven decision making that
has led us into a state of organised irresponsibility.

What is being born is less clear, it is a future that
requests us to connect with a deeper level of our humanity.

- Otto Scharmer, 2014




The continuum of sustainable business

Risk

Management

Corporate
Citizen

Sustqinuble
Business
Leader

So.ciul
Business
Purpose

¢ Do as little as
possible within the
boundaries of law -
focus on maximising
profits and
minimising
compliance.

e Focus on mitigating
risk areas.

¢ Being conscious
of your environment,
relationships
and impacts.

« Uneven design, and
execution, shaped
by individual passions
and opportunities.

e Philanthropic
focused culture
(CSl projects).

e Integrated 5
capitals
business model.

e Embedded in
systems, processes,
performance
metrics.

e Primary purpose
is society.

e Business is a vehicle
for sustainable social
activity / benefit.
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Our guiding stars

B I O MATRIX 7 organising forces within a system

(CULTURE) (PURPOSE)

MEI GOVERNANCE | MEI
: (LEADERSHIP)

STRUCTURE PROCESS

MEI

Biomatrix: A systems approach to organisational & societal change Elisabeth Dostal, Cloete & Jaros 2005
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Our guiding stars

Why

we do what we do

Hollard.



Our guiding stars

h Catalysing positive
W y and enduring change -

we do what we do doing well by doing good
e o Our strategy

H O W Our culture

we do what we do

Hollard



Integrated business framework

Financial return

COMPLIANT

Compliance
driven risk
management

RESPONSIBLE

Sustainable
business
practices

POSITIVE

Positive
contributor to
common value

Catalyst for
significant and
enduring
positive
change

<« Return on capital

dividend return (Human, Social, Natural)

Value for customer, human capital and sustainable supply chains

The Hollard journey of change




Our guiding stars

To be a significant contributor to human,
social and natural capital through the
business that we do and the way we

do business.

Hollard



Why

CUSTOMERS PARTNER
we do what we do —— CUSTOMERS
To grow trusted and
Hollard's value recommended
by 15% p.o. on o above all others by

supporting and
sustainable basis our customers. empowering our
through our

~/ partners. 2 OPERATIONS
PEOPLE partnership \/ To achieve
To win the Ny, Plosophy. 7/ competitive
war for talent

advantage through
by attracting,

operational
developing and excellence.
retaining the
Dle‘ O
INTERNATIONAL

SOCIAL Our Vision is to claim a place amongst the top To generate
To be a significant Q'

. . 3 B600M in profits
Contributor to human, 20 insurance companies on the global stage EIC

social and natural by 2020, acting as a catalyst for positive and by 2018.
capital through the

business that we do endu"ng chunge.
and the way we

do business. /4 = - . ¢~
\ ‘ ~y =

To deliver more
for everyone by
understanding,

Partnership . f Innovqtiun
Building on y Living our Challenging the
our win-win-win A culture status quo and
philosophy that and delivering reinventing insurance
makes us a | in the for our partners
partner of “Hollard Way”. and policyholders,,
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Our guiding stars

h Catalysing positive
W y and enduring change -

we do what we do doing well by doing good
e o Our strategy

H 0 W Our culture

we do what we do

Hollard



Our culture

Where do
we aspire
to be

Where we
have come
from

The Hollard journey of change Hou,ard,



How

we do what we do

The

Hollard..

Way

The Hollard journey of change

Choose Excellence

+ We believe in striving to be the best we
can be.

* We challenge mediocrity. We take pride in
everything we do.
* We master what we do. We keep learning.

We reflect on our mistakes and our successes.

* We focus on the things that count. We don’t
milk mice.

* We work smarter to achieve more with less -
this makes us more competitive.

« We think things through and take responsibility

for the consequences of our actions.
+ We have the courage to make the right calls.
« We deliver. We get things done.

Deliver for Customers
and Partners

= We believe that people are our business and that
our customers and partners are at the heart of everything
we do. They deserve our support and our respect.

+ We believe in abundance.

+ We deliver more for everyone by finding the win-win-win.

* We create realistic expectations and then keep our promises.

* We take initiative and deliver with a can-do attitude. We don't give
up and always get it sorted.

* We're always fair.

* We earn the right to a sustainable future each time our customers
and partners feel understood, supported and empowered through
the service we deliver.

Be Real Be Mindful

* Be true to yourself but understand your impact on others.
Ask for feedback.

« Never compromise your integrity.

« Take what you do seriously - but not yourself.

« Be courageous. Have fearless conversations with the respect for
the dignity of others.

« Get involved. Own your actions. Be a leader.

« Choose to be here because you enjoy what you do. Invest positive
energy to make work fun and fulfilling.

« Say no to politics - it wastes time and energy and doesn’t work here.

« Look after your whole self. Get the balance right for you.

« Build a legacy that makes you proud

Team Hollard

= We'believe that relationships matter - Hollard is about mofe than
Just getting things done.

« We believe in empowering people so that they can make a difference.

« We believe in the power of diversity.
« We're one team, working together in pursuit of the same big dream.

« We each play vital, connected roles. We care about and are accountable

to each other.

* We communicate our thinking and expectations clearly.
We provide context.

* We listen. We ask for and value the viewpoints of others.
We encourage robust debate.

* We ask for help when we need it. We give help freely.
We're in this together.

+ We share what we learn for the benefit of others.

+ We know that trust speeds up business - we've got
each other’s backs.

+ We thrive on great performance and we celebrate
our successes wholeheartedly.

Imagine, Innovate

« We believe in doing things differently
to make a positive difference.

« We believe in partnering to achieve
more together.

= We dream, pioneer, experiment.

= We approach things with an open mind.

= We challenge the status quo and search
for better ways, both big and small.

* We keep the big picture in mind and step
back to consider things from many
perspectives. We take a long term view.

* We get the facts, listen to our gut, take
calculated risks and we strike while the
iron is hot.




HOW “0‘ positive ang en
we do what we do 0\\)‘5

Th e Deliver for

Customers and

Hollard. Partners
Way

Choose Be Real Imagine,

Excellence Be Mindful ~ Innovate

Team Hollard

We Q°°6

do well by do’\“g
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Why

we do what we do

What

we do

How

we do what we do

Catalysing positive
and enduring change -
doing well by doing good

Our strategy

Our culture

Hollard



Catalysing positive and enduring change

Hollard, What are we doing about it?

MY TEAM \ | |
What is my team doing
about it?

ME

What am I doing about it?

The Hollard journey of change Hou,ard,
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v;";ﬁ:f;’: ' Maoking the Hollﬂrd. way come alive...

ARTIFACTS
Internal communication
Work spaces

The way we do meetings Hollard.
ALIGNMENT MY TEAM
Strategy

Customer centricity and product development
Recruitment

Onboarding

Performance management

Reward and remuneration

External brand

EMBEDDING

Deepest level Exco - living it
of culture Leadership development

Edgar Schein

The Hollard journey of change




Our progress to date
Integrated business framework

COMPLIANT RESPONSIBLE POSITIVE

Sustainable Positive
business contributor to

practices common value

Compliance
driven risk
management

Catalyst for
significant and
enduring
positive
change

Financial return

<« Return on capital

dividend return (Human, Social, Natural)

Value for customer, human capital and sustainable supply chains

The Hollard journey of change




Social impact insurance
Launched at the Clinton Global Initiative 2013

%

&
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Recruitment
Youth employment accelorator

. Bheki N scraped
through matric.

ehasnoCV.

Never had a job.

Some top companies want
to hire Bheki. Here’s why

k Hire some kid . Name me one company
"&Y  off the street with that’s crazy enough
L. zero work experience? to buy this scheme

No way, | said

Then | did the maths ...
and phoned Harambee

Hollard, Discovery Health,
Nando’s, Pick n Pay, FNB ...

The Hollard journey of change




e = S|

=
T T
e — ¥ .
l’

i NN,

'} ¢
L [ %
S oS ¥~
VT "

.
N
'S -y

T \
-~ e

b

- Wway E

ing the Hollard

Onboard




The Hollard journey of change



Reward and renumeration the Hollard.. way

POSITIVE

COMPLIANT RESPONSIBLE

Positive
contributor to
common value

Compliance Sustainable
driven risk business
management practices

Catalyst for
significant and
enduring
positive
change

Financial return

<« Return on capital

d return (Human, Social, Natural)

Value for customer, human capital and sustainable supply chains

The Hollard journey of change




Revitalising our Brand

1. Our Logo

Respect the clear space and colour application
M)
e 0
y
o .

2. Our Colour

PANTONE PANTONE"
265¢ iesc

PANTONE PANTONE"
sesc 505 C

PANTONE"

3. Our Typography

Print Typeface (Primary)

Antartida
Rounded

ABCDEFGHIJKLMNOPQRSTU
abcdefghijkimnopai
12345678901@#$%"

&

Screen/Office Typeface (Secondory)

Calibri

ABCDEFGHIKLMNOPQRSTUVWXYZ
abcdefghijkimnopgrstuvwxyz
1234567890! @#S$%A&*(){}".

4. Our Grid

The Hollard grid is based on fifths.

rd.

[si

portot

5. Our Personality

This guides what we think, say and do.

Lionhearted, challenging
and inventive; wholehearted,
down-to-earth and genuing;
Hollard is sometimes playful,
always unconventional, never
clichéd. Serious about what
,‘ we do, but never serious about
ourselves, we have a certain
something that sets us apart.
An energy. A twinkle in the eye.
l A magnetic thang that draws
you in and makes you want to
I I I I I step into our world.

6. Our Photography

Personal and real, without trying too hard.
+ Instogram style.
Hollord filters.

7. Our Illustration
Vectoris the woy to go.

« Use the best new talent If you are able to commission.
Make sure you stick to the colour ratios

Jaspeetui

0
L y—
AT AN
o "FUTURE BRIGHTER 9’
m

8. Our Iconography

The H. logo is only meant for sociol media
+ Theicon style has not been opproved yet.

2

family motor vehicle
Od- P‘
commercial funeral

Like a fancy pocket knife, our toolkit is handy, it's detailed

and it was carefully designed to slice through any artwork
dilemma. In the wrong hands, it's a dongerous weapon of brand
destruction. But boy oh boy, if you use it wisely, you can
conauer the Hollord world

The Hollard journey of change

These are the bosics. With these essentiols you can create
crazy, exciting things for Hollard. Even though we are giving
you a lot of freedom, we want all our work to look, feel and
sound like Hollard.

Because, you know, we'e poying for it. So use it as o guide,
but don't let it stop you. Push the grid as far as you can. We
will bring you back if we need to. Have fun. Be bravel

Hollard..




Revitalising our brand

In case your kids turn out to be
selfish little bleeping ungrateful bleeps.

retirement annuity from us vontworry se Hollourd,

BUSINESS NEWS

Together we can
grab Worry by
the scruff of its neck,
poke it in the eye

But what if

something else 5
gets to Don’t worry.

you first? Be Hollard ] 7
Get our critical pon’t worry. Be HOUﬂrd«

Hiness eover Why? Because we offer all sorts of worry-busting stuff.
) We just can't fit it all on here.

This traffic
could be
the death
of you.

and give it
a good old wedgie.

streetpole Ads

If it involves
sme:lf l‘i‘w Mugt bricks and mortar
ke m we can insure it.
Hollard. dosp :':hh"“" Except if it's

Nome ame  cuiscaton Your Mangjn, your ex-wife’s heart.
Postion I
Onsion
mi nomesholardcozo
. 47752769 4as
27 3515000
Y270 3315000
Hollrd Compus, 22 0fod Road, ortow, Johannesburg, 2041
20 8ox 87415, Hovghton, 204

Hi 'm Nome
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Internal communications and our work spaces
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v;";ﬁ:f;’: ' Maoking the Hollﬂrd. way come alive...

ARTIFACTS
Internal communication
Work spaces

The way we do meetings Hollard.
ALIGNMENT MY TEAM
Strategy

Customer centricity and product development
Recruitment

Onboarding

Performance management

Reward and remuneration

External brand

EMBEDDING

Deepest level Exco - living it
of culture Leadership development

Edgar Schein
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The future is created by default or design.
If you develop by default you will remain a
victim of circumstances. If you deliberately
design your future you will transform your
life creatively. Either way it is your choice
and responsibility.

- Elizabeth Dostal




The journey continues...

).

Hollard



