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Using our wealth and influence in 
ways that make us proud to be a 
catalyst for positive and enduring 
change ...through the business that 
we do and the way we do business.
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Why change?

Ignition



We live in an age of profound disruption where  
something is ending and dying and something else  
is wanting to be born. 
What is ending and dying is a civilisation that  
is built on a mindset of

• Maximum me
• of bigger is better and
• �of special interest group driven decision making that  

has led us into a state of organised irresponsibility.

What is being born is less clear, it is a future that  
requests us to connect with a deeper level of our humanity. 

- Otto Scharmer, 2014
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Minimum
Compliance

• Do as little as 
  possible within the 
  boundaries of law - 
  focus on maximising
  profits and 
  minimising
  compliance.

• Focus on mitigating 
  risk areas.

• Being conscious 
  of your environment, 
  relationships
  and impacts. 

• Uneven design, and 
  execution, shaped 
  by individual passions 
  and opportunities.

• Philanthropic 
  focused culture 
  (CSI projects).

• Integrated 5 
  capitals
  business model.

• Embedded in 
   systems, processes,
   performance 
   metrics.

• Primary purpose 
  is society.

• Business is a vehicle 
  for sustainable social 
  activity / benefit.

Risk
Management

Corporate
Citizen

Sustainable
Business
Leader

Social
Business
Purpose

Current Aspiration

The continuum of sustainable business
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BIOMATRIX
OUTER ENVIRONMENT

INNER ENVIRONMENT

MEI

MEI MEI

MEI
Matter, Energy, Information

GOVERNANCE
(LEADERSHIP)

ETHOS
(CULTURE)

AIMS
(PURPOSE)

STRUCTURE PROCESS

7 organising forces within a system

Biomatrix: A systems approach to organisational & societal change Elisabeth Dostal, Cloete & Jaros 2005

Our guiding stars



Why
we do what we do

What
we do

How
we do what we do

Our guiding stars



Catalysing positive  
and enduring change - 
doing well by doing good

Our strategy

Our culture

Why
we do what we do

What
we do

How
we do what we do

Our guiding stars
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Integrated business framework

NEGATIVE

Do no harm Compliance
driven risk

management

Return on capital

Sustainable 
business 
practices

Positive
contributor to
common value

Catalyst for
significant and

enduring
positive 
change

COMPLIANT RESPONSIBLE POSITIVE
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Social dividend return (Human, Social, Natural)

Value for customer, human capital and sustainable supply chains



To be a significant contributor to human, 
social and natural capital through the  
business that we do and the way we  
do business.

Our guiding stars
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To be a signi� cant contributor to 
human, social and natural capital 

through the  business that we do and 
the way we do business

Win the war for talent by attracting, 
developing and retaining the 

best people

Grow Hollard’s value by 15% p.a. 
on a sustainable basis through our 

partnership pilosophy

Partnership
Building on our win-win-win 

philosophy that makes us a partner 
of choice

Innovation
Challenging the 
status quo and 

reinventing insurance 
for our partners 

and policyholders.

Partnership
Building on 

our win-win-win 
philosophy that 

makes us a 
partner of 

choice.

GROW
To grow 

Hollard’s value 
by 15% p.a. on a 

sustainable basis 
through our 
partnership 
pilosophy.

PEOPLE
To win the 

war for talent 
by attracting, 

developing and 
retaining the 
best people.

SOCIAL
To be a signifi cant 

contributor to human, 
social and natural 
capital through the 

business that we do 
and the way we 

do business.

PARTNER
To deliver more 
for everyone by 
understanding, 
supporting and 
empowering our 

partners. OPERATIONS
To achieve 
competitive 

advantage through 
operational 
excellence.

INTERNATIONAL
To generate 

600M in profi ts 
off shore 
by 2018.

CUSTOMERS
To be recognised, 

trusted and 
recommended 

above all others by 
our customers.

People
Living our 

culture 
and delivering

 in the 
“Hollard Way”.

Our Vision is to claim a place amongst the top Our Vision is to claim a place amongst the top Our Vision is to claim a place amongst the top Our Vision is to claim a place amongst the top Our Vision is to claim a place amongst the top Our Vision is to claim a place amongst the top Our Vision is to claim a place amongst the top Our Vision is to claim a place amongst the top Our Vision is to claim a place amongst the top 
20 insurance companies on the global stage 20 insurance companies on the global stage 20 insurance companies on the global stage 20 insurance companies on the global stage 20 insurance companies on the global stage 20 insurance companies on the global stage 20 insurance companies on the global stage 20 insurance companies on the global stage 20 insurance companies on the global stage 
by 2020, acting as a catalyst for positive and by 2020, acting as a catalyst for positive and by 2020, acting as a catalyst for positive and by 2020, acting as a catalyst for positive and by 2020, acting as a catalyst for positive and by 2020, acting as a catalyst for positive and by 2020, acting as a catalyst for positive and by 2020, acting as a catalyst for positive and by 2020, acting as a catalyst for positive and 

enduring changeenduring changeenduring changeenduring changeenduring change..

Why
we do what we do

What
we do



Our culture

Why
we do what we do

What
we do

How
we do what we do

Our guiding stars

Catalysing positive  
and enduring change - 
doing well by doing good

Our strategy
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Where we
have come

from

Where do
we aspire

to be

Why
we do what we do

What
we do

How
we do what we do

Our culture
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Deliver for Customers 
and Partners

Choose Excellence
Imagine, Innovate

Be Real Be Mindful

Team Hollard

Be
 a

 ca
talyst for positive and enduring change

We do well by doing good

• We believe that people are our business and that
   our customers and partners are at the heart of everything 
   we do. They deserve our support and our respect.
• We believe in abundance.
• We deliver more for everyone by finding the win-win-win.
• We create realistic expectations and then keep our promises.
• We take initiative and deliver with a can-do attitude. We don’t give
   up and always get it sorted.
• We’re always fair.
• We earn the right to a sustainable future each time our customers
   and partners feel understood, supported and empowered through 
   the service we deliver.

• We believe in doing things differently
   to make a positive difference.
• We believe in partnering to achieve 
   more together. 
• We dream, pioneer, experiment.
• We approach things with an open mind.
• We challenge the status quo and search
   for better ways, both big and small.
• We keep the big picture in mind and step
   back to consider things from many 
   perspectives. We take a long term view.
• We get the facts, listen to our gut, take
  calculated risks and we strike while the
  iron is hot.

• Be true to yourself but understand your impact on others. 
   Ask for feedback.
• Never compromise your integrity.
• Take what you do seriously - but not yourself.
• Be courageous. Have fearless conversations with the respect for 
   the dignity of others.
• Get involved. Own your actions. Be a leader.
• Choose to be here because you enjoy what you do. Invest positive 
   energy to make work fun and fulfilling.
• Say no to politics - it wastes time and energy and doesn’t work here.
• Look after your whole self. Get the balance right for you.
• Build a legacy that makes you proud. 

• We believe that relationships matter - Hollard is about more than 
   just getting things done.
• We believe in empowering people so that they can make a difference.
• We believe in the power of diversity.
• We’re one team, working together in pursuit of the same big dream.
• We each play vital, connected roles. We care about and are accountable
   to each other.
• We communicate our thinking and expectations clearly. 
   We provide context.
• We listen. We ask for and value the viewpoints of others. 
   We encourage robust debate.
• We ask for help when we need it. We give help freely. 
   We’re in this together.
• We share what we learn for the benefit of others.
• We know that trust speeds up business - we’ve got
   each other’s backs.
• We thrive on great performance and we celebrate
   our successes wholeheartedly.

• We believe in striving to be the best we 
   can be.
• We challenge mediocrity. We take pride in
   everything we do.
• We master what we do. We keep learning.
   We reflect on our mistakes and our successes.
• We focus on the things that count. We don’t
   milk mice.
• We work smarter to achieve more with less - 
   this makes us more competitive.
• We think things through and take responsibility
  for the consequences of our actions.
• We have the courage to make the right calls.
• We deliver. We get things done.

Why
we do what we do

What
we do

How
we do what we do

The

Way
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Deliver for
Customers and 

Partners

Choose
Excellence

Imagine,
Innovate

Be Real 
Be Mindful

Team Hollard

Be
 a

 ca
talyst for positive and enduring change

We do well by doing good

Why
we do what we do

What
we do

How
we do what we do

The

Way



Our culture

Why
we do what we do

What
we do

How
we do what we do

Catalysing positive  
and enduring change - 
doing well by doing good

Our strategy
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MY TEAM

ME

What are we doing about it?

What is my team doing 
about it?

What am I doing about it?

Catalysing positive and enduring change
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Guiding stars
Our progress to date



Making the                       way come alive...

Edgar Schein

ARTIFACTS
Internal communication
Work spaces
The way we do meetings

ALIGNMENT
Strategy
Customer centricity and product development
Recruitment
Onboarding
Performance management
Reward and remuneration
External brand

EMBEDDING
Exco - living it
Leadership development

 Deepest level 
 of culture

Visible level 
of culture

MY TEAM

ME

The Hollard journey of change
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Integrated business framework

Our progress to date

NEGATIVE

Do no harm Compliance
driven risk

management

Return on capital

Sustainable 
business 
practices

Positive
contributor to
common value

Catalyst for
significant and

enduring
positive 
change

COMPLIANT RESPONSIBLE POSITIVE
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Social dividend return (Human, Social, Natural)

Value for customer, human capital and sustainable supply chains
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Social impact insurance
Launched at the Clinton Global Initiative 2013
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Youth employment accelorator
Recruitment



Onboarding the             way
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Performance management the                Way



The Hollard journey of change

Reward and renumeration the                 Way

NEGATIVE

Do no harm Compliance
driven risk

management

Return on capital

Sustainable 
business 
practices

Positive
contributor to
common value

Catalyst for
significant and

enduring
positive 
change

COMPLIANT RESPONSIBLE POSITIVE
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Social dividend return (Human, Social, Natural)

Value for customer, human capital and sustainable supply chains
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Revitalising our Brand

These are the basics. With these essentials you can create 
crazy, exciting things for Hollard. Even though we are giving 
you a lot of freedom, we want all our work to look, feel and 
sound like Hollard. 

Like a fancy pocket knife, our toolkit is handy, it’s detailed 
and it was carefully designed to slice through any artwork 
dilemma. In the wrong hands, it’s a dangerous weapon of brand 
destruction. But boy oh boy, if you use it wisely, you can 
conquer the Hollard world. 

Respect the clear space and colour application
Print Typeface (Primary)

The Hollard grid is based on fifths.

This guides what we think, say and do. • Personal and real, without trying too hard. 
• Instagram style. 
• Hollard filters.

• Vector is the way to go.
• Use the best new talent if you are able to commission.
• Make sure you stick to the colour ratios

• The H. logo is only meant for social media
• The icon style has not been approved yet. 

Screen/Office Typeface (Secondary)

family motor vehicle growth lifestyle

commercial funeral advisor unit trusts

X

Y

Portrait

11/2 X1/3 X

1/5 Y

height 
of H = X

Clear Space = 1/2X all round

PANTONE®
269 C
C85/M100/Y30/K15
R68/G35/B89

PANTONE®
166 C
C0/M80/Y100/K00
R230/G78/B0

PANTONE®
563 C
C65/M0/Y40/K5
R68/G180/B166

PANTONE®
4505 C
C30/M35/Y80/K20
R165/G139/B63

PANTONE®
871 C

Because, you know, we’re paying for it. So use it as a guide, 
but don’t let it stop you. Push the grid as far as you can. We 
will bring you back if we need to. Have fun. Be brave!

1. Our Logo

5. Our Personality 6. Our Photography 7. Our Illustration 8. Our Iconography

2. Our Colour 3. Our Typography 4. Our Grid
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Revitalising our brand

The Hollard Insurance Co. Ltd (Reg No 1952/003004/06), Hollard Life Assurance Co. Ltd 

(Reg No 1993/001405/06) and Hollard Investment Managers Pty Ltd (Reg No 1997/001696/07) 

The Hollard Insurance Co. Ltd (Reg No 1952/003004/06), Hollard Life Assurance Co. Ltd 

(Reg No 1993/001405/06) and Hollard Investment Managers Pty Ltd (Reg No 1997/001696/07) 

The Hollard Insurance Co. Ltd (Reg No 1952/003004/06), Hollard Life Assurance Co. Ltd 
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Hi I’m Name

The Hollard Insurance Co. Ltd (Reg No 1952/003004/06), Hollard Life Assurance Co. Ltd 

(Reg No 1993/001405/06) and Hollard Investment Managers Pty Ltd (Reg No 1997/001696/07) 

The Hollard Insurance Co. Ltd (Reg No 1952/003004/06), Hollard Life 

Assurance Co. Ltd (Reg No 1993/001405/06) and Hollard Investment Managers 

The Hollard Insurance Co. Ltd (Reg No 1952/003004/06), Hollard Life 

Assurance Co. Ltd (Reg No 1993/001405/06) and Hollard Investment Managers 

Pty Ltd (Reg No 1997/001696/07) 

Name ����ame �
Position
Division

�mai��   name@hollard.co.za 
�e���   +27 82 769 4462 
� e��  +27 (11) 351 5000
� a��   +27 (11) 351 5000

Hollard Campus, 22 Oxford Road, Parktown, Johannesburg, 2041
PO Box 87419, Houghton, 2041 

��� �����a� ���� ��a 54

CHAPTER 9: THE TOOLKIT

Streetpole Ads

58

CHAPTER 10: HOW BRAVE COULD LOOK 

How a car wrap would work.

57

CHAPTER 9: THE TOOLKIT

CHAPTER 10: HOW BRAVE COULD LOOK

59

Billboards
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Internal communications and our work spaces 



Edgar Schein

 Deepest level 
 of culture

Visible level 
of culture

MY TEAM

ME
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ARTIFACTS
Internal communication
Work spaces
The way we do meetings

ALIGNMENT
Strategy
Customer centricity and product development
Recruitment
Onboarding
Performance management
Reward and remuneration
External brand

EMBEDDING
Exco - living it
Leadership development

Making the                       way come alive...



The future is created by default or design. 
If you develop by default you will remain a 
victim of circumstances. If you deliberately 
design your future you will transform your  
life creatively. Either way it is your choice  
and responsibility.

- Elizabeth Dostal



The journey continues...

Ignition
Our guiding stars
Our progress to date


