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Hitachi in Europe

Group companies‟ headquarters

Research & Development laboratories

Production sites

• 138 Companies

• 9,488 Employees

• 9% of total revenue of Hitachi Group

Highspeed 1

Construction Machinery

Medupi power station

http://en.wikipedia.org/wiki/File:Unit_395008_at_Ebbsfleet_International.JPG
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Hitachi‟s origins: responsibility towards society

Namihei Odaira, 

founder (founded 

Hitachi in 1910)

“The basic credo of Hitachi is to further elevate its founding 

concepts of harmony, sincerity and pioneering spirit,

to instill a resolute pride in being a member of Hitachi, 

and thereby to contribute to society through the development 

of superior, original technology and products”
Adopted June 1983, revised September 1996

Fundamental Credo

Hitachi Group Vision
“We will contribute to the solution of fundamental global 

issues, and pursue the realization of a better, more 

prosperous global society, in line with Hitachi’s founding spirit, 

utilizing the Group’s knowledge and technology.”

Adopted November 2006

Original 5hp electric motor (1910)

Hitachi’s first product
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Hitachi Group CSR Policy

1. Commitment to CSR

2. Contribution to Society Through our 

Business

3. Disclosure of Information and 

Stakeholder Engagement

4. Corporate Ethics and Human Rights

5. Environmental Conservation

6. Corporate Citizenship Activities

7. Working Environment

8. Responsible Partnership with 

Business partners
(Adopted March 2005)
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Hitachi in Europe CSR Strategy

Strategic 

Intent

To be a a company that genuinely contributes to addressing 

fundamental global issues in society 

Strategic 

Priorities
 Create Environmental value in Europe

 Establish Hitachi as a „green‟ company in Europe

 Develop Hitachi‟s „eco‟ business in Europe 

 Enhance Hitachi‟s responsible sourcing in Europe 

Environment

 Establish Hitachi as a great place to work for “all”

 Enhance Hitachi’s innovation by promoting 

diversity

 Establish Hitachi as a company which promotes 

diversity as a core value 

 Improve Hitachi‟s human rights and ethical 

standards in Europe

 Enhance Hitachi‟s responsible sourcing in Europe

 Engage in proactive dialogue with potential 

stakeholders 

Diversity

Human 

Rights
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Hitachi in Europe CSR 5-year Roadmap

Align ourselves with Hitachi’s Global CSR strategy

FY 2008 FY 2009 FY 2010 FY 2011 FY 2012

Support Hitachi in 
becoming an 

advanced global 
CSR company

• Roll-out „tools‟ to 
Business Groups

• Establish impact-
assessment methods

• Create „tools‟ and 
mutual understanding  
with Business Groups

• Internal awareness-
raising

• Internal evaluation 
(survey)

• Identify focus areas: 
Environment, 
Diversity and Human 
Rights 

• Background study

• Create Europe-wide 
Business Group 
network

• Evaluate 
implementation of „tools‟ 
using assessment 
methods; revise and 
improve

• Incorporate CSR into 
BG business strategies

• Group-wide efforts to 
help resolve issues in 
society

Implementation

Evaluation 

& visibility

Inform

• Initiate dialogue with 
external stakeholders 
(SRI agencies, NGOs)

Explain

• Active stakeholder 

engagement (joint 

conferences, 

partnerships)

Involve & Participate

• Sustained and trusted partnerships with 

stakeholders

• Evaluate stakeholder engagement 

Scene-setting

Creation of 

building blocks
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How diversity relates to human rights

Equal opportunities

Non-discrimination

Diversity

Standard

Do good

Do no harm

• Diversity: stems from the right to not be 

discriminated  against

• But it goes a step beyond avoiding discrimination –

it‟s about actively embracing differences

• Diversity helps to break the cycle of limited 

unilateral thinking

• Non-discrimination: a human right which everyone 

is entitled to

• It is about avoiding unfair treatment of someone 

because of difference(s)

• Discrimination can be direct or indirect, for e.g.:

- direct: job ad saying “no male applicants”

- indirect: requiring a national primary school degree
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Business case

Diversity

• Improve business 

performance & innovation 

• Minimize risk and costs

Human Rights

• Realising new business 

opportunities

• Attracting new 

investment

• Meeting

international 

standards

• Improve legal compliance 

& risk management

• Attract & 

retain best 

talent

• Enhance 

company

reputation
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Objectives

Objective 1

Foster a culture where there is awareness, understanding and appreciation of 

human rights and diversity at every employee level, including the moral and 

legal duties, the call for business action, and the benefits for both business and 

the individual.

Objective 2

Ensure that basic international human rights standards are understood and 

the need to meet them appreciated by Hitachi in Europe’s sphere of influence.

Objective 3

Support Business Groups in developing action plans which contribute to the 

company‟s strategic human rights focus on gender diversity, and enable them to 

establish unique contributions to social sustainability.

Challenges

• Fragmented nature of Hitachi

• Gaining management support

Opportunities

• Driver for innovation & improvement

• Share best practices
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Human Rights and Diversity Tool Package

Launched in July 2010 by Sir 

Stephen Gomersall, Chief 

Executive for Europe

The Sections:

• Why does it matter?

Business case, CEE message

• Understanding Human Rights & 

Diversity

E-learning, Q&A, past 

presentations

• Hitachi‟s standards

Objectives, Code of Conduct, 

related internal policies

• Getting equipped

Practical tools, e.g. 

action plan template 

and possible actions
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Human Rights and Diversity E-learning

Open to all 

employees in 

Europe

Available in:

- English

- French

- German

- Italian
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Core activities

 Business case

 Target setting

 Strategy

 Senior management 

support

Business Group Action Plans

Communications /

awareness raising

 Staff education and training

 Code of Conduct

 Guidelines on Human Rights

 Supplier engagement

HR activities

 Staff objectives / reviews

 Recruitment process

 Maternity / paternity benefits

 Flexible working

 Mentoring

 Grievance procedures
Review plan

Outputs and improvements

 Stakeholder engagement

 Monitoring external landscape

 Measuring / evaluating

 Reporting

N.b. this is not 

an exhaustive 

list of actions

Ongoing

process
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Conclusion

• Compliance and Opportunity

• Providing best practice within the Hitachi Group

• Explaining the business case and creating 

momentum

• Measuring Performance

• Engaging External Stakeholders

The Human Rights and Diversity project is about:
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